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Goals 
The goals of the board liaison program is to:
1. facilitate communication with ALA membership units and external organizations
2. provide pertinent information to unit leaders on new initiatives and emerging issues
3. help identify member issues and concerns
4. provide a single Board “contact point” for membership units and external organizations
5. make the Board members more accessible, available, and visible to their constituents.

A Board liaison can be helpful to a group by listening to its concerns and, where appropriate, by suggesting strategies or approaches to achieve objectives. The liaison should also be able to assist in interpreting current or emerging areas of concern, and may direct member leaders to the Executive Director or other staff that can help resolve problems. The liaison must use judgment in accepting tasks and assignments as a member of the group, keeping in mind both time constraints and possible conflicts of interest in later Board decisions. 

Board Liaison Assignments
Liaison assignments for the upcoming year are made by the President-elect and are finalized at the start of the Board term (July 1-June 30). In some instances, Board members are serving as members of divisional, ALA, Council, or other committees to which they were appointed in the normal appointments process prior to being elected to the Board. At the time of election to the Board, the new Board member should assess whether he or she will have adequate time to continue work on non-Board committees and activities. Traditionally, new Board members resign from major ALA committee or assignments in order to concentrate on the heavy demands of Board membership. It will ultimately be at the board member’s discretion to continue or step down on their existing commitments.

If a board member is serving as a committee member, then it is strongly encouraged that the appointing officer should consider assigning that member as a board liaison. 

It is also strongly encouraged that the President-elect try to consistently keep the committees board members liaison (if possible) to help with continuity, relationship building, and the learning curve. 

Board liaison assignments include, but not limited to:
· ALA and Council Committees
· Budget Analysis and Review Committee (BARC) - Two Board members plus the ALA treasurer serve as members on BARC.
· ALA – APA Committees 
· ALA Divisions
· ALA Round Tables – The Immediate Past President serves as liaison to the Round Table Coordinating Assembly. 
· External Organizations including ALA Affiliates 
· Additional Liaison Assignments: the Board may appoint special liaisons to other groups as it deems appropriate. Also, from time to time, the Board may establish special committees to deal with specific issues. The president makes these appointments.


Freedom to Read Foundation - The Freedom to Read Foundation (FTRF) is a separate corporation dedicated to First Amendment and intellectual freedom rights. It works closely with ALA. Its secretariat is located in the ALA Office for Intellectual Freedom at ALA Headquarters. The ALA president, president-elect, and executive director serve in a voting, ex-officio capacity on the FTRF Board, and the ALA president also assigns an at-large Board member as an official liaison.

The Board liaison is expected to attend FTRF Board meetings and to assist the FTRF president in maintaining close communication with the ALA Executive Board. This can be especially helpful in decisions on involvement in actual or proposed court actions.

Initial Contact - Onboarding

ALA Staff Liaisons should be notified on their group’s board liaison by the ALA Governance Office. Appointment timelines may vary, but staff liaisons should know their group’s roster to begin onboarding by June. If the board member does not hear from the staff liaison or chair, then we encourage you to reach out to them.  

At the start of each member leader year (July 1-June 30), an onboarding should take place to welcome members, review the charge/goals, and discuss the work plan of the upcoming year. The use of communication tools (such as ALA Connect) should be set up and the board liaison included. If the ALA Staff Liaison has not already done so, request to be included in their discussion list and/or other online tools used by the group so that you can be aware of their issues and concerns. 

Board Liaison Responsibilities/Expectations:
1. If schedule permits, attend and participate in your liaison meetings. When appropriate secure time on the agenda to listen to any concerns or issues as well as communicate any leadership talking points provided by the Executive Director.
2. Report back to the board of any issues and concerns they should be aware of. The communication chain should be the ALA Staff Liaison to the Executive Director; and the ALA Board Liaison to the ALA President/Board. The Executive Director should be aware of all issues. 
3. Be a supporter and an ambassador of your liaison group’s goals and programs.
4. If the group is bringing a motion/action to the Board, the Board Liaison should be well-verse and aware of the topic. The group’s chair is expected to present the motion, but the Board liaison may do so if the chair is unavailable to do so.
5. Shared understanding that some groups will vary in their level of awareness on ALA emerging topics. Board members should adjust their talking points accordingly.
6. Be as flexible as possible in communicating and interacting with their groups.
7. Share any important announcements with your liaison groups (i.e. press releases on board statements, etc.)

Communication
The ALA Staff Liaison should have included the newly assigned Board Liaison to all communication tools (such as ALA Connect). Between meetings, the primary method of communication is e-mail. A strong two-way communication is expected and recommended between the board liaison and its liaison groups. 

Reporting
The ALA Executive Director provides quarterly “Leadership Talking Points” for use by Board members in bringing pertinent information to their liaison groups. Guided questions will be provided to help with the discussion. The ALA Executive Director report is also a useful document to be aware of a Unit’s activity. ALA Staff will help facilitate a communication piece out to the full membership containing content in these talking points.

Board members may report at each Board meeting on the results of their liaison activities. 

In 2010, Board members also began paying liaison visits to the Library Champions and other exhibitors.

General Comments
Please connect with both the Division President and Executive Director when communicating with Divisions. Keep in mind that the current structure of Divisions (each has a board of directors, supported by an Executive Director and staff) means they are likely to be well connected to information more than most committees and round tables.  This may provide more opportunity for more in-depth discussions around collaboration, feedback, or to express concerns.
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