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Report Structure
This report has three Parts.

Part 1 provides an Introduction to the efforts of the Fiscal Analysis Working Group. This contains higher level sum-
mary information important as context to the Work — including Key Findings.

Part 2 provides a mid-level presentation of distilled data and textual comments based on the data in Part 3. Part 2 fo-
cuses on a series of tables that provide a smaller set of distilled data from the 1,100+ data cells in Part 3. Part 2

helps Report users focus on key concepts embedded in that large data resource.

In Part 3 — this report’s foundation -- important granular details are provided in eighteen data tables and related brief
textual observations based on the data.

These eighteen spreadsheets are grouped into three sets. Each set of six tables deals with one of the three proposed
Scenarios for a Standardized Dues Structure for ALA Divisions and Round Tables.

Each Scenario is based mathematically on its distinct group of Dues Prices — numerically different from the Dues
Prices used in the other two Scenarios.

For each of the three Proposed Dues Scenarios, there are data tables for three Member categories: Regular Member,
Student Member and Retiree Member.

It is suggested that users take a moment to glance at each Part — One through Three — in that order. All of the textual
and data summaries are based on the data tables in Part 3.

Part 1 begins on the following page.
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PART 1. Introduction

The Forward Together Fiscal Analysis Working Group (FT-FAWG) was appointed in June of 2020 by then-President
Wanda Brown. The appointment messages to members of this group included: “The charge of this group is to conduct
a comprehensive fiscal analysis of the amended Forward Together recommendations. This report will be presented to
ALA Council at the 2021 Midwinter Meeting. Please note that the group’s work may also continue through Fall 2021,
as recommendations are implemented.”

This report explores the Membership Count and Revenue implications of the three Dues Pricing Scenarios proposed in
the document Forward Together: Recommendations for a re-imagined American Library Association governance
model (October 2019). The primary goal of this Working Group regarding this specific task is to provide fiscal
analysis data to the groups making decisions about changes to the Membership Dues structure. As appropriate,
pertinent contextual fiscal factors might also be provided. [As stated in the report of the SCOE Fiscal Analysis
Working Group, “the work of SCOE was taken to enhance member engagement, not to reduce operating costs.” |

Standardized Dues Structure

The fiscal analysis of a standardized Dues Price was begun in 2018 by the SCOE Fiscal Analysis Group. The present
Forward Together Fiscal Analysis Working Group (FT-FAWG) has been working with the Director of Member
Relations and Services, Melissa Walling, and with Keith Brown, Senior Financial Analyst, Senior Financial Analyst of
the Office of Finance and Accounting, to expand the previous analysis. FT-FAWG is taking the analysis to the next
level through exploration of the individual impact on each Division and each Round Table by the given three proposed
Standardized Dues scenarios. For Regular Members the proposed standardized Dues Prices provided to FT-FAWG
are $60, $65, and $70. For Round Tables, the proposed standardized rates are $10, $15 and $20. Since each Division
and Round Table currently has an individual Member Dues Price, the impact of this proposed standardization would
vary by Unit.

Key Data and Applied Metrics Assumptions and Sources

¢ ALA is the source of all data displayed used in this report - unless otherwise noted. The Office of Member
Relations and Services and the Office of Finance and Accounting are the primary sources of data provided by
ALA.

¢ A Standardized Dues Prices set is intended for all Divisions, with a comparable set for all Round Tables.

¢ Data analysis is only for Memberships (Regular, Student and Retiree) of Divisions and Round Tables, not
individual Members who often pay Dues for more than one ALA Unit.

¢ The Membership Count data used in the included tables of this FT-FAWG subcommittee draft report
version are that of ALA Member Counts as of December 2020.

e ALArevenue amounts in the posted tables and related text are annual projections provided by ALA based on
the adopted December 2020 amounts multiplied by twelve.

e New FY22 ALA revenue amounts listed in the FY?22 Preliminary Dues Budget for each Division and
Round Table “amounts to approximately $2.5M”. (Historical totals were included in the previous working

document). The new FY22 revenue amounts are not included or reflected in posted tables and related text in
this draft document.

¢ Pricing Sensitivity Metric: Price sensitivity related to retention and attrition, respectively, are based gener-
ally on Avenue M’s AL A-commissioned survey findings and the American Society of Association Execu-
tives (ASAE) general survey data. “The pricing sensitivity metric was a 20% attrition of the percentage of
price increase. This is based on the typical attrition rate as found in the American Society of Association Ex-
ecutives Policies & Procedures Report.”
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Other Membership Decision Factors not analyzed but which might affect Member gain, retention and loss choices
include professional career goals, ease of access to ALA continuing education, personal loyalties and friendships,
travel interests (at least, in the past), and external marketing that highlights ALA and its Units.

Summary of Significant Findings

ALA Dues Scenario One. Divisions & Round Tables. PDT# 1 & 2

Scenario One, overall, has the lowest level of Dues Pricing for Divisions and Round Tables among the
set of three scenarios. The general outcome of Scenario One is -10% to -22% Member Revenue losses
among four large Divisions. Even greater losses are projected among Round Tables (-33% to -50%) —
with devastating Membership outcomes for small Units. This is without any predictable gain in Member-
ship Counts. For more detail see Part 2 pages 2 & 3 of this report.

ALA Dues Scenario Two. Divisions & Round Tables. PDT # 3 & 4

Scenario Two projects a mixed outcome of Regular Member Dues Revenue gains and losses among Di-
visions. ALSC would have a +22% boost in Member Revenue with a -06% Membership Count decline.
PLA would have a -16% Member Revenue change. Seven Round Tables would lose -25% of their Mem-
ber Revenue because of Regular Member Dues Price reductions. All of these Member Revenue losses
would be without any predictable Membership gains. For more detail see Part 2 on pages 4 & 5.

ALA Dues Scenario Three. Divisions and Round Tables. PDT#5 &6

Scenario Three produces generally more uniform and benign outcomes for Divisions and Round Tables
— except a PLA Member Revenue loss at -9%. AASIL’s Membership Revenue would gain +10%. ALSC
would gain +29%, but with a -8% loss in Membership. A majority of Round Tables would have Member
Revenue gains, ranging from +24% to +60%. Again, the smaller Round Tables would be hurt, especially
SORT with a loss equivalent of its total Regular Membership.

In summary for Dues Scenario Three, Divisions’ Regular Membership-related projections for a standardized
$70 Dues Price show mostly increases in Member Revenue accompanied by decreases in Divisions’ Member
Counts of -01% to -08%.

In summary for Round Tables’ Regular Membership-related projections for a standardized $20 Dues Price,
projections show mostly increases in revenue accompanied by decreases in Round Table Regular Member
Counts (eight at -7%, two at -20%) and SORT with a loss equivalent to all of its Regular members.

A Possible Fourth Dues Scenario

A Mix-and-Match selection from among the proposed Three Scenarios — possibly could produce a more
effective result for ALA’s standardized Dues Pricing strategy. It is also possible that a more nuanced setting of
Dues Prices for individual or several ALA Units might produce an even more effective result going forward.
The current data suggest possible consideration of selecting from a combination of Scenarios to accomplish
more advantageous Regular, Student and Retiree Memberships — especially if the final budgeted FY22
Revenue requires increased Dues Revenue from Divisions and Round Tables.
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Report on Proposed Standardized Dues Structure for ALA Divisions and Round Tables
June 08, 2021

PART 2. Percentage Data Tables

The Percentage Data Tables (PDT) provided in this Part 2 of the Fiscal Analysis of a proposed Standardized Dues Structure for ALA Divisions and Round Ta-
bles (FASDS) were derived from 18 AL A-prepared spreadsheets for Fiscal Analysis of the proposed Standardized Dues Structure. The six Percentage Data Ta-
bles in this Part were prepared by Ron Dubberly, FT-FAWG member, for review and discussion by the Forward Together Fiscal Analysis Working Group mem-
bers, ALA staff and others as determined by John Lehner, FT-FAWG Chair.

The Percentage Data Tables (PDT) distill pertinent data from the ALA-prepared spreadsheets provided in Part 3 of this package. Part 3 provides in 18 segments
the work prepared earlier this year by the Office of Member Relations and Services.

The PDT purpose is to use a smaller set of data to help FASDS users focus on key concepts embedded in the 1,100+ data-cells prepared by Melissa Walling,
Director of ALA Member Relations and Services. The basic concept of the PDT is to focus first on the key impacts of possible changes in Dues levels. This is
done by measuring the percentage of change that could occur for each ALA Division and Round Table, based on the three proposed Standardized Dues Scenarios
now being considered. The formulas used by ALA’s Office of Member Relations and Services reflect the following statement: “...if the price goes down, that we
are assuming all members will renew as indicated by 0% in the chart. If the price goes up, then we apply the sensitivity metric.”

The four Change Measures used in the Percentage Data Tables (PDT) are the

Dues levels proposed in each the three Dues Scenarios
Percentage change in Dues rates for each Unit
Percentage change in Dues revenues for each Unit
Percentage change in Membership Counts for each Unit.

The percentages of change are provided for the three Membership Categories in the FASDS: Regular, Student and Retiree. The ALA Office of Membership
estimates: “These three membership types are the largest membership types and represent at least 75% of all divisions and round table members.”

Percentage Data Tables (PDT) for each Division and Round Table are displayed by Dues Scenarios One, Two and Three. In each table a data set is provided for
each of the three Membership Types (Regular, Student and Retiree). Each table has four columns. Each column has its own data measure. Columns one and two
focus on the individual Member — by displaying the Division and AL A Round Tables Unit’s respective Current Dues Rate and the Percentage Change in its Dues

Rate. In columns three and four, the change measures focus on the impact to the Organization — Unit by Unit. In summary, the first two columns (white) address
changes affecting Members — and columns three and four (gold) address changes to the Association through impacts on its Divisions and Round Tables.

Please see the following six pages for tables showing Change Percentages projected for each ALA Division and Round Table, as calculated for the three
proposed Dues Scenarios.

The full set of spreadsheets prepared by ALA will be found in Part 3 of this report. Each is accompanied by one or more observations.
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ALA Scenario One. Divisions - Regular, Student & Retiree Memberships. PDT #1

Scenario ONE Regular - $60 Divisions and $10 Round Tables student - $20 Divisions and $5 Round Tables Retiree - $35 Divisions and $10 Round Tables
Division S S A
Division Total D.II."::I:I" Division |DivisonTotal D.;.\:?:In Division D.:.E::)IH Division Total
Division Regular Regular Regular Division | Student Student Student Division Retiree Retiree Retiree
. Regular Member | Member Member Student | Member Member $ Member Retiree |Member Member $ Member
ALA Divisions Member % Price $ Count % Member | %Price | Revenue% | . o Member | %Price |p o oo o Count%
Dues Rate - | Change | Revenue Change Dues Rate | Change Change Change Dues Rate | Change Change Change
2020-21 @ $60 Dues | % Change 0 - 2020-21 |@%20 Dues| @$20 Dues 20D - 2020-21 @%$35 25D @$35 Dues
Rate @se0 | &% Rate Rate  |@%20Dues DuesRate | € %22 DUesl = o te
Dues Rate Rate Rate
DuesRate
04-038-21 RaD
American Association of School
Librarians (AASL) $ ¥ -3% -3% 0% $ 40| -50% -50% 0% $ 40| -13% -13% 0%
Association for Library Service to
Children [ALSC) 3 50 20% 15% -4% $ 20 0% 0% 0% $ 35 0% 0% 0%
Association of College & Research
Libraries (ACRL) $ &8 -12% -12% 0% $ 5| 300% 60% -60% 3 44| -20% -20% 0%
CORE: Leadership, Infrastructure,
Futures (CORE) $ 70 -14% -14% 0% $ 30| -33% -33% 0% $ 40| -13% -13% 0%
Public Library Association (PLA) [ 77 -22% -22% 0% 3 34 -41% -41% 0% 3 s | -38% -38% 0%
Reference and User Services
Association (RUSA) $ &7 -10% -10% 0% $ 25| -20% -20% 0% $ 33 6% 5% -1%
United for Libraries: The
Association of Library Trustees,
Advocates, Friends and
Foundations § 55 9% 7% -2% $ 20 0% 0% 0% § 55| -36% -36% 0%
Young Adult Library Services
Association (YALSA) 3 62 -3% -3% 0% $ 27| -26% -26% 0% $ 27| 30% 22% -6%

For Regular member Dues, Scenario One is projected to provide +15% Dues Revenue change for ALSC but would be accompanied
by Dues Revenue reductions to ACRL (-12%), CORE (-14%), PLA (-22%) and RUSA (-10%).

Student membership losses of -60% for ACRL are projected in a 300% increase in ACRL Student Dues. No other Division is projected to lose membership
with the proposed Students Dues Price of $20. Revenue losses are projected for five Divisions, ranging from -20% to -50%.

For Retiree Members in Divisions, Scenario One is projected to have membership losses in only two Units — RUSA with a -1% reduction and YALSA with
a -6% member loss. Division revenue reductions are projected for five Units, with negative changes ranging from -13% to -38%.
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ALA Scenario One. Round Tables - Regular, Student & Retiree Memberships.

Scenario OMNE

Regular - $60 Divisions and $10 Round Tables

PDT #2

Student - $20 Divisions and $5 Round Tables

Retiree - $35 Divisions and $10 Round Tables

Round Round
Table Round Round R ound R ound
il raliz Total iz Round Table [azims Tl Table Total Round Table Table Total Cazims Ta_ble
Round Table Regular Total Total - . Total Retiree
Regular Table Student Student Table Retiree Retiree
HeEnay Ty Member el Student Member o Member Retiree Member |Member $ [T iy
ALA Round Tables Member % Price Member 2 Member $ ? Count %
_ $ Member %% Price Count % Member % Price |Rewvenue %
Dues Rate Change Count % h Revenue % h h h Change
2020-21 @ $10 Dues Revenue Change Dues Rate Change Change @$5 Change Dues Rate Change Change @ $10 Dues
Fiie % Change @ $10 - 2020-21 | @$5 Dues | o~ =0 O @ $5 Dues - 2020-21 @%$10 |@$10Dues Fiiie
@ $10 Dues Rate Rate Rate DuesR ate Rate
DuesRate
O4-08-21 Ran
Ethnic and mMulticultural
Information Exchange Round Table
(EMIERT) 20 -50% -50% 0% 3 10 -50% -50% 0% 3 20 -50% -50% 0%
Film and Media Round Table
(FMRT) $ 20 -50% -50% 0% $0|  100% 100% -20% % 20 -50% -50% 0%
(Games and Gaming Round Table
(GAMERT) $ 10 0% 0% 0% $ 10 -50% -50% 0% $ 10 0% 0% 0%
(Graphic Mowel and Comics Round
Table (GNCRT) 5 15 -33% -33% 0% 3 5 0%a 0% 0% E 15 -33% -33% 0%
(Gowernment Documents Round
Table (GODORT) £ 20 -50% -50% 0% 3 10 -50% -50% 0% 3 20 -50% -50% 0%
Intellectual Freedom Round Table
(IFRT) 3 15 -33% -33% 0% $ 5 0% 0% 0% E3 15 -33% -33% 0%
International Relations Round
Table (IRRT) $ 15 -33% -33% 0% $ 5 0% 0% 0% $ 15 -33% -33% 0%
Learning Round Table (LEARMRT) 3 20 -50% -50% 0% 3 20 -75% -75% 0% 3 20 -50% -50% 0%
Library History Round Table (LHRT) | $ 20 -50% -50% 0% S 5 0% 0% 0% 5 20 -50% -50% 0%
Library Instruction Round Table
(LIRT) 3 15 -33% -33% 0% 3 s 0%a 0% 0% E 15 -33% -33% 0%
Library Research Round Table
(LRRT) £ 15 -33% -33% 0% $0|  100% 100% -20% S 15 -33% -33% 0%
Library Support Staff Interests
Round Table (LSSIRT) ] 10 0% 0% 0% $ 10 -50% -50% 0% £ 10 0% 0% 0%
MMap and Geospatial Information
Round Table (MAGIRT) % 20 -50% -50% 0% $ 10 -50% -50% 0% % 20 -50% -50% 0%
Mew Members Round Table (RRT) | 5 15 -33% -33% 0% 3 10 -50% -50% 0% E 15 -33% -33% 0%
Rainbow Round Table (RRT) E 15 -33% -33% 0% 3 5 0% 0% 0% $ 15 -33% -33% 0%
Retired mMembers Round Table
(RMRT) % 20 -50% -50% 0% $ 20 -75% 0% 0% % 20 -50% -50% 0%
Social Responsibilities Round Table
(SRRT) 15 -33% -33% 0% $0 100% 100% -20% 3 5 100% 50% -20%
Staff Organizations Round Table
(SORT) k3 3 233% 78% -47% £ 3 &7 % 4424 -13% £ 3 233% 78% -47%
Sustainability Round Table
(SUSTAINRT) ] 10 0% 0% 0% 30 100% 100% -20% 3 5 100% &50% -20%

A $10 Regular Member Price shows projected Member Revenue losses for 15 Round Tables,ranging from -33% to -50%. SORT’s 107 Member Count would
be reduced by -47%. For a Student Member Dues Price of $5, fourteen Units would have no Member Count change; however, six would have Revenue
losses of -50% and one with -75%. Four would have a +100% revenue increase. The $10 Retiree Member Price would be lower than the current price for all
but five of the Round Tables, yielding major Member Revenue Changes (-33% and -50%) for most Units and -20% to -47% Member loss to by those with
Prices currently less than $10.
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ALA Scenario Two. Divisions - Regular, Student & Retiree Memberships.

PDT #3

Scenario TWO Regular $65 Divisions and $15 Round Tables Student - $25 Divisions and $10 Round Tables Retiree - $40 Divisions and $15 Round Tables
Division Division Divison Division |Division Total Division Division Division Division
L Total Total - Total L N Total .
Division Regular Division | Student Student Division Retiree . Total Retiree
Regular Regular Student N Retiree
Regular | Member Student | Member Member $ Retiree Member Member
P . Member $ | Member . Member . Member $
ALA Divisions Member | % Price Member | %Price | Revenue % Member | % Price Count %
Revenue% | Count % Count % Revenue %
Dues Rate| Change Change Change Dues Rate | Change Change Change Dues Rate | Change Change Change
- 2020-21 | @ %65 Dues - 2020-21 (@ %25 Dues| @%25 Dues - 2020-21 | @ $40 Dues (@ $40 Dues
Rat @$65 Dues (@ $65 Dues Rat Rat @%25 Dues Rat @$40 Dues Rat
ate Rate Rate € ate Rate ate Rate ate
a4-08-21 RAD
Armerican Association of School
Librarians (AASL) $ 42 5% 4% -1% 3 40| -37.5% -37.5% 0.0% 3 40 0% 0% 0%
Association for Library Service ta
Children (ALSC) $ 50 30% 22% -6% 3 20| 25.0% 18.8% -5.0% 3 35 14% 11% -3%
Association of College & Research
Libraries (ACRL) $ &8 -4% -4% 0% 3 5| 400.0% 0.0% -80.0% 3 44 -9% -9% 0%
(CORE: Leadership, Infrastructure,
Futures [CORE) 3 70 -7% -7% 0% $ so| -16.7% -16.7% 0.0% $ 40 0% 0% 0%
Public Library Association (PLA) $ 77 -16% -16% 0% $ 34| -26.5% -26.5% 0.0% $ 56 -29% -29% 0%
Reference and User Services
Association (RUSA) $ 67 -3% -3% 0% $ 75| 0.0% 0.0% 0.0% 5 33| 21% 16% -4%
United for Libraries: The
Association of Library Trustees,
Advocates, Friends and
Foundations $ 55 18% 14% -4% $ 20| 25.0% 18.8% -5.0% $ 55 -27% -27% 0%
Young Adult Library Services
Association (YALSA) $ 62 5% 4% -1% 3 27| -7.4% -7.4% 0.0% $ 27 A48% 34% -10%

ALSC’s Regular membership could experience a -6% drop because of a projected 30% Dues increase — with a 22% ALSC Revenue increase.
United for Libraries also could lose Regular membership (-4%) with an +18% Dues Price, along with a +14% change in its Revenue level.
For this Scenario, PLA is projected to have a -16% change in its Regular membership Dues Price and in its total Member Revenue.
Membership Counts — with a $65 Price - would have almost no change. PLA Revenue would be reduced by -16%; with ALSC increasing by +22% and
For YALSA, its projected Retiree Member-related changes show a -10% change in Membership with a +48% increase in its

United increasing by14%.

Member Price and a +34% increase

in Revenue.
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ALA Scenario Two. Round Tables - Regular, Student & Retiree Memberships. PDT #4

Scenario TWO Regular $65 Divisions and $15 Round Tables Student - $25 Divisions and $10 Round Tables Retiree - $40 Divisions and $15 Round Tables
Round Round Table Round Round Round Table | Round Table Round
Round Table Total Table Total Round Table Total Total Rournd Ra&md‘Table Table Total GenTrs T%ble
etiree 5 Total Retiree
Table Regular Regular Regular Table Student Student Student Table Retiree
5 Member Member
ALA Round Tables Regular Men'lh_er Member $ Member Student Memh_er Member $ Member Retiree 9% Price Member $ Count %
Member % Price Revenue % Count % Member % Price Revenue % Count % Member Revenue %
Change Change
Dues Rate| Change Change Change Dues Rate Change Change Change Dues Rate @%$15 Dues Change @%$15 Dues
- 2020-21 | @ $15 Dues| @ $15 Dues | @ $15 Dues - 2020-21 [@$10 Dues| @ $10 Dues | @ $10 Dues - 2020-21 = @ %15 Dues
ate Rate
Rate Rate Rate Rate Rate Rate Rate
04-08-21 RAD
Ethnic and Multicultural
Information Exchange Round Table
(EMIERT) 3 20 -25% -25% 0% 3 10 0% 0% 0% $ 20 -25% -25% 0%
Film and mMedia Round Table
(FMRT) $ 20 -25% -25% 0% s0| 100% 100% -20% $ 20 -25% -25% 0%
'(Games and Gaming Round Table
(GAMERT) $ 10 50% 35% -10% $ 10 0% 0% 0% $ 10 50% 35% -10%
(Graphic Mowel and Comics Round
Table (GNCRT) $ 15 0% 0% 0% £ 5 100% &0% -20% ] 15 0% 0% 0%
Gowvernment Documents Round
Table (GODORT) $ 20 -25% -25% 0% $ 10 0% 0% 0% $ 20 -25% -25% 0%
Intellectual Freedom Round Table
(IFRT) $ 15 0% 0% 0% 3 5 100% &0% -20% 3 15 0% 0% 0%
International Relations Round
Table (IRRT) $ 15 0% 0% 0% 3 5 100% 60% -20% $ 15 0% 0% 0%
Learning Round Table (LEARNRT) 3 20 -25% -25% 0% 3 20 -50% -50% 0% 3 20 -25% -25% 0%
Library History Round Table (LHRT) | $ 20 -25% -25% 0% E3 5 100% G0% -20% £ 20 -25% -25% 0%
Library Instruction Round Table
(LIRT) 5 15 0% 0%6 0% E 5 100% &0% -20% % 15 0% 0% 0%
Library Research Round Table
(LRRT) $ 15 0% 0% 0% $0 100% 100% 0% ] 15 0% 0% 0%
Library Support Staff Interests
Round Table (LSSIRT) $ 10 50% 35% -10% $ 10 0% 0% 0% $ 10 50% 35% -10%
Map and Geospatial Information
Round Table (MAGIRT) $ 20 -25% -25% 0% $ 10 0% 0% 0% $ 20 -25% -25% 0%
MNew Members Round Table (RRT) £ 15 0% 0% 0% £ 10 0% 0% 0% £ 15 0% 0% 0%
Rainbow Round Table (RRT) $ 15 0% 0% 0% 3 5 100% &0% -20% $ 15 0% 0% 0%
Retired Members Round Table
(RMRT) $ 20 ~25% -25% 0% $ 20 -50% 0% 0% $ 20 -25% -25% 0%
Social Responsibilities Round Table
(SRRT) $ 15 0% 0% 0% 30 100% 100%5 -20% £ 5 200% 80% -40%
Staff Organizations Round Table
(SORT) [ 3 A00% Err:50%9 -80% [ 3 233% 78% -47% [ 3 A00% 0% -80%
Sustainability Round Table
(SUSTAINRT) $ 10 50% 35% -10% $0 100% 100%5 -20% £ 5 200% 80% -40%

Regular Members’ current Price is mixed; with eight at $15, seven at $20 and four at $10. Only four Units would lose Members, three at -10%.

SORT, with a current $3 Member Price appears not viable. Student Member Revenue would increase in 11 Units — ranging +60% to +100% — but little change in
revenue due to 20 or fewer members in this category. Ten Units would lose members, from -20% to -47%. At a $15 Dues Price for Retiree

Members, there would be little change in Member Count except for extremes of -40% to -80% in the smallest Units. Member Revenue losses of -25% would
occur in seven Units.
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ALA Scenario Three. Divisions - Regular, Student & Retiree Memberships.

PDT #5

Scenario THREE Regular - $70 Divisions and $20 Round Tables  Student - $30 Divisions and $10 Round Tables Retiree - $45 Divisions and $20 Round Tables
Division
Division Regular | Regular Division Student Division Retiree . .
Regular Student Student . Retiree Retiree
o Regular |Member %| Member Member Student |Member % Member § | Member Refiree | Member Member §| Member
ALA Divisions e S s Count % T a2 Revenue % | Count% b7 || e Revenue %| Count%
Dues Rate | Change | Revenue Change Dues Rate -| Change Change |Change @$30 Dues Rate [ Change chan chan
- 2020-21 | @470 Dues | % Change E 2020-21 | @$30 Dues E ge @3 - 2020-21 |@$45 Dues Ee £e
@$70 @%30 Dues | DuesRate @ %45 Dues| @ $45 Dues
Rate @$70 | jos Rate Rate Rate Rate Rate Rate
DuesRate
04-08-21 RAD
American Association of Schoal
Librarians (AASL) $ 62 13% 10% -3% $ 40| -25% -25% 0% % 40| 13% 10% -2%
Aszociation for Library Service to
Children (ALSC) g 50 40% 29% -8% $ 20 50% 35% -10% g 35| 29% 21% -6%
Association of College & Research
Libraries [ACRL) $ 68 3% 2% -1% % 5| 500% -100% -100% % 44 2% 2% 0%
CORE: Leadership, Infrastructure,
Futures (CORE) $ 70 0% 0% 0% $ 30 0% 0% 0% $ a0| 13% 10% -3%
Public Library Association (PLA) $ 77 -0% -0% 0% $ 34 -12% -12% 0% $ s6| -20% -20% 0%
Reference and User Services
Association [RLUSA) $ 67 4% 4% -1% $ 25 20% 15% -4% % 33| 36% 26% 7%
United for Libraries: The
Association of Library Trustees,
Advocates, Friends and
Foundations 4 55 27% 20% -5% 3 20 50% 35% -10% [ 55| -18% -18% 0%
Young Adult Library Services
Association [YALSA) $ 62 13% 10% -3% $ 27 11% 11% 0% $ 27| 67% 44% -13%

Scenario Three projections for Regular Member Dues at an increase to a $70 Price in three Divisions would affect them as follows: AASL - Dues Price
+13%, Revenue +10% and Member Count -3%; ALSC — Dues Price +40%, Revenue +29% and Member Count -8%; United for Libraries — Dues Price +27%,
Revenue +20% and Member Count -5%. PLA would have a -9% change in Dues Price and Membership Revenue but no drop in Member Count.

Student Member-related projections at a standardized $30 Dues Price show mostly increases in revenue (+11% to +35%), but accompanied by
decreases in Member Counts (ALSC and United for Libraries at -10% and ACRL with a -100% loss in Student members).

Likewise, a Retiree Dues Price of $45 increased revenue for six Divisions, but the higher the percentages of Price Change and Member Revenue Change,
generally Member Count losses were higher — with YALSA having a -13% Member Count loss.
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ALA Scenario Three. Round Tables - Regular, Student & Retiree Memberships.

Scenario THREE

Regular - $70 Divisions and $20 Round Tables

PDT #6

Student - $30 Divisions and $10 Round Tables

Retiree - $45 Divisions and $20 Round Tables

Round Round
Table Round Table Round Round Round Table
Round (3= ez Total Tz Fezume] Tz Total Round Table Round Table Table Total Total
Regular Total Round Table Student - . -
Table Regular Student Total Student Table Retiree Retiree Retiree
Member % Regular Student Member % .
Regular 2 Member = Member $ Member Retiree Member Member $ Member
ALA Round Tables Price Member Member Price ?
Member 3 _ Revenue % Count % Member % Price |Revenue %| Count %
Change Count % Dues Rate Change
Dues Rate @ $20 Dues Revenue Change 2020-21 @ $10 Dues Change Change @ $10 Dues Rate Change Change Change
- 2020-21 % Change @ $10 Dues Dues Rate - 2020-21 |@ %20 Dues(@ 520 Dues| @ 520 Dues
Rate @520 Rate
@ 20 D Rate Rate Rate Rate
ues Rate
Dues R ate
04-08-21 RAD
Ethnic and Multicultural
Information Exchange Round Table
(EMIERT) $ 20 0% 0% 0% 5 10 0% 0% 0%a E 20 0% 0% 0%
Film and Media Round Table
(FMRT) $ 20 0% 0% 0% $0 100% 100% -20% 3 20 0% 0% 0%
[(Games and Gaming Round Table
(GAMERT) 3 10 100% 60% -20% $ 10 0% 0% 0% £ 10 100% &0% -20%
'Graphic Mowvel and Comics Round
Table (GNCRT) $ 15 33% 24% -7% $ 5 100% 60% -20% 3 15 33% 24% -7%
(Gowvernment Documents Round
Table (GODORT) $ 20 0% 0% 0% ] 10 0% 0% 0% £ 20 0% 0% 0%
Intellectual Freedom Round Table
(IFRT) $ 15 33% 24% -7% $ s 100% 650% -20% S 15 33% 24% -7%
International Relations Round
Table (IRRT) $ 15 33% 24% -7% 5 5 100% 60% -20% s 15 33% 24% -7%
Learning Round Table (LEARNRT) $ 20 0% 0% 0% 5 20 -50% -50% 0% S 20 0% 0% 0%
Library History Round Table (LHRT) | $ 20 0% 0% 0% % 5 100% H0% -20% $ 20 0% 0% 0%
Library Instrucbion Round Table
(LIRT) $ 15 33% 24% -7% $ 5 100% 60% -20% 3 15 33% 24% -7%
Library Research Round Table
(LRRT) $ 15 33% 24% -7% $0 100% 100% -20% S 15 33% 24% -7%
Library Support Staff Interests
Round Table (LSSIRT) 5 10 100% 60% -20% 5 10 0% 0% 0% 3 10 100% &60% -20%
Map and Geospatial Information
Round Table (MAGIRT) $ 20 0% 0% 0% $ 10 0% 0% 0% 3 20 0% 0% 0%
New Members Round Table (RRT) £ 15 33% 24% -7% £ 10 0% 0% 0% £ 15 33% 24% -T%
Rainbow Round Table (RRT) % 15 33% 24% -7% % 5 100% S0% -20% % 15 33% 24% -7%
Retired Members Round Table
(RMRT) $ 20 0% 0% 0% $ 20 -50% 100% 0% 3 20 0% 0% 0%
Social Responsibilities Round Table
(SRRT) $ 15 33% 24% -7% 30 100% 100% -20% 3 5 300% &60% -60%
Staff Organizations Round Table
(SORT) £ 3 567% -189% -113% $ 3 233% 78% -47% ] 3 567% -189% -113%
Sustainability Round Table
(SUSTAINRT) $ 10 100% 60% -20% 30 100% 100%% -20% $ 5 300% &0% -60%

Regular Member-related projections at a standardized $70 Dues Price show mostly increases in revenue accompanied by decreases in Member Counts

(nine at -7%, three at -20% and one (SORT) with a loss of all Regular members). Student Members, with Dues price increases in 11 Units included 10 at
+100% and one at +23% (SORT). Revenue would increase in12 Units, ranging from +60% to +100%. Member losses in 11 Units range from -20% ti -47%
(SORT). With a Retiree Member Dues Rate of $20, seven Units would have a +33% Price increase and a projected Member loss of -7%. Three smaller Units
(SRRT, SORT and SUSTAINRT) are projected to have Membership Count changes of -60% to total loss with a $20 Retiree Member Dues Price.
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Report on Proposed Standardized Dues Structure
for ALA Divisions and Round Tables

June 08, 2021

PART 3.

ALA DATA TABLES with Related Textual Narrative
Regarding
Fiscal Analysis of Proposed Standardized Dues Structure of ALA Divisions and Round Tables

ALA is the source of all data displayed in the tables in this report section - unless otherwise noted.

The data provided in the eighteen tables displayed on the following pages were prepared by ALA. The Office of
Member Relations and Services and the Office of Finance and Accounting are the primary sources of the data.
Victor Baeza, member of the Forward Together Fiscal Analysis Working Group (FT-FAWG), and others
provided assistance to the Offices as needed.

Text displayed in green was prepared by Melissa Walling, Director of Office of Member Relations and Services.

Text displayed in black was prepared by Ron Dubberly, (FT-FAWG member) for this review draft report.

Notes [by Melissa Walling, Director. Office of Member Relations and Services]:

These pricing scenarios were bundled for ease of presentation, and to give a big picture overview, but you could
separate the division from the round table.

For each scenario, the pricing sensitivity metric was a 20% attrition of the percentage of price increase. This is
based on the typical attrition rate as found in the American Society of Association Executives Metrics Report.

There was no analysis done on the possible negative impact on ALA dues revenue if the member drops their
ALA membership because these are likely to be negligible; however, we recommend including this analysis
when the price points are finalized.

These three membership types are the largest membership types and represent at least 75% of all divisions and
round table members.

Scenario One - Regular - $60 Divisions and $10 Round Tables / Student - $20 Divisions and $5 Round
Tables / Retiree - $35 Divisions and $10 Round Tables

There was a total combined loss of $310K (12% decline in revenue)

Even the groups that were most impacted by price increases (such as ALSC and SORT), their overall revenue
increased.

For all but 1 division and 3 round tables these price points represented a total loss of revenue.

Scenario Two - Regular - $65 Divisions and $15 Round Tables / Student - $25 Divisions and $10 Round
Tables / Retiree - $40 Divisions and $15 Round Tables

There was a total combined loss of $95K (4% decline in revenue)
Almost half of divisions and round tables lost revenue at these price points

Scenario Three - Regular - $70 Divisions and $20 Round Tables / Student - $30 Divisions and $10 Round
Tables / Retiree - $45 Divisions and $20 Round Tables

There was a total combined increase of $79K (3% increase in revenue)

Page 1 of 19 Part 3 of 3 6-08-21
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Only 1 division and 6 round tables lost revenue at these price points
Scenario One

Revenue

“There was a total combined loss of $310,000 (12% decline in revenue)” for Regular, Student and Retiree
membership types.

Even the groups (Units) that were most impacted by price increases (such as ALSC and SORT), their overall
revenue increased

For all but 1 division and 3 round tables these price points represented a total loss of revenue.” (Melissa
Walling)
Scenario One

Divisions - Regular Memberships - $60

The changes in Division Dues pricing for Regular Members range from -22% to +20%, with four being
reduced between -10% and -22% - and one being increased by 20%.

Regular Regular .
. Membershi Member Dues Variance to | Percentage Dues Regular
ALA Divisions Dueszozo-p Counts | Revenueat | Proposed | Changeto |Revenueat| Member
2021 December |Current Rate| Dues Rate Price Mew Rate Variance
2020
American Association of
School Librarians (AASL) 3 62 3,895 $241,490 $2.00 -3%| $233,700|% (7.790)
Association for Library Service
to Children (ALSC) % 50 2,335| $116,750 £10.00 20%| $134,496|¢ 17,746
Association of College &
Research Libraries (ACRL) $ 68 6,239 | $424,252 $8.00 -12%| $374,340|% (49,912)
CORE: Leadership,
Infrastructure, Futures (CORE) | ¢ 70 4,435 $310,450 $10.00 -14%| $266,100|%  (44,350)
Public Library Association (PLA)| 7 6,527 | $502,579 $17.00 -22%| $391,620( ¢ (110.959)
Reference and User Services
Association (RUSA) 3 67 1,529 | £102,443 $7.00 -10%| $91.740(% (10.703)
United for Libraries: The
Association of Library Trustees,
Advocates, Friends and
Foundations % 55 286| $15,730 $5.00 9%| $16,848(¢ 1,118
Young Adult Library Services
Association (YALSA) $ 62 2,254 | $139,748 $2.00 -3%| $135,240(|% (4,508)
$ (209,358)
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Scenario One

Divisions - Student Memberships - $20

The changes in Division Dues pricing for Student Members range from -50% to +300%, with five reduced
between -20% and -50%, two with no change and one increased by 300%.

Stude nt .
Student Dues Variance Dues
P Membership Member Revenue to ol Revenue Student
ALA Divisions D Counts Change to Member
ues 2020~ | porarbe, |atCurrent Proposed Price atNew | oo o
2021 2020 Rate Dues Rate Rate
American Association of
School Librarians (AASL) % 40 1276 $51,040( % 20 -50%| $ 25,520 | $(25,520)
Association for Library Service
to Children (ALSC) $ 20 423\ B.460|% - 0%|s B.460| % -
Association of College &
Research Libraries (ACRL) % 5 971(% 4,855 % (15) 300%(s 7.768|% 2,913
CORE: Leadership,
Infrastructure, Futures (CORE) | 30 414| 12,420 % 10 -33%|% 8.280(% (4.140)
Public Library Association (PLA)| 34 558| ¢ 18.972| % 14 -41%| ¢ 11,160 (% (7.812)
Reference and User Services
Association (RUSA) % 25 237(% 5,925 % 5 -20%| % 4.740(% (1,185)
United for Libraries: The
Association of Library Trustees,
Advocates, Friends and
Foundations % 20 56(% 1,120 % - 0%|% 1.120]| % -
Young Adult Library Services
Association (YALSA) % 27 516| % 13.932 | % 7 -26%| $ 10,320 (% (3.612)
$(39,356)
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Scenario One
Divisions - Retiree Memberships - $35 AND Total of Each Divisions’ Variance

The changes in Division Dues pricing for Retiree Members range from -38% to +30%, with five reduced
between -13$ to -38%, one with no change and two increased (one by +6% and the other by +30%).

i Retiree 1
Retiree Dues Variance Dues i
. Member Percentage Retiree
ALA Divisions hgembershlp Counts | Revenue to Change to | REVEMUE | piomber |Total Variance
ues 2020- December at Current | Proposed Price at New Variance
2021 2020 Rate Dues Rate Rate
American Association of
School Librarians (AASL) % 40 431| $17.240 | % 5 -13%| % 15,085 ¢ (2.155)| $# (35.465)
Association for Library Service
to Children (ALSC) % a5 299 $10,465| % - 0%| % 10,465 | % -1 % 17,746
Association of College &
Research Libraries (ACRL) % 44 344 $15,136 | % 2 -20%| % 12,040 ( ¢ (3.0948)| ¢ (50,095)
CORE: Leadership,
Infrastructure, Futures (CORE) | $ 40 183| ¢ 7.320| % 5 -13%|% 6,405|% (915)| % (49,405)
Public Library Association (PLA)| ¢ 56 305| $17,080| ¢ 21 -38%| ¢ 10,675 | 3 (6,405)| ¢ (125,176)
Reference and User Services
Association (RUSA) % 33 138| ¢ 4,554 |% (2) &%) 4.771|% 2173 (11.671)
United for Libraries: The
Association of Library Trustees,
Advocates, Friends and
Foundations % 55 106| ¢ 5.830( % 20 -36%|% 3,710( % (2.120)|% (1.002)
Young Adult Library Services
Association (YALSA) $ 27 161| ¢ 4,347 |¢ (8) 30%|¢ 5,301(¢  954|¢  (7,168)
$(13,519)( $ (262,233)
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Scenario One
Round Tables - Regular Memberships - $10

The changes in Round Table Dues pricing for Regular Members range from -50% to +233%, with 16 being
reduced (eight by -33% and seven by -50%), three with no change and one being increased 233%.

Regular

Regular .
. Member Dues Variance to | Percentage Dues Regular
ALA Round Tables h;i:':;é;%'_p Counts Revenue at Proposed | Change to | Revenue at Member
2021 December [Current Rate| Dues Rate Price Mew Rate Variance
2020
Ethnic and Multicultural
Information Exchange Round
Table (EMIERT) 3 20 596 £11,920 £10.00 -50% £5.960 % (5.960)
Film and Media Round Table
(FMRT) L3 20 181 £3.620 $+10.00 -50% $1.810 E3 (1.810)
Games and Gaming Round
Table (GAMERT) % 10 497 4,970 $0.00 0% 54,970 % -
Graphic Mowvel and Comics
Round Table (GMCRT) % 15 512 $9.180 $5.00 -33% $6,120 13 (3,060)
Government Documents
Round Table (GODORT) % 20 337 £6,740 $10.00 -50% $£3.370 |% (3.370)
Intellectual Freedom Round
Table (IFRT) % 15 66 $£10,440 £5.00 -33% $6.960 % (3.480)
International Relations Round
Table (IRRT) L3 15 397 $5.955 $5.00 -33% $3,970 L3 (1,985)
Learning Round Table
(LEARMRT) % 20 294 45,880 £10.00 -50% $£2.940 |% {2,940)
Library History Round Table
{LHRT) % 20 247 54,940 +10.00 -50% 2,470 13 (2,470)
Library Instruction Round
Table (LIRT) % 15 1,246 $18,690 $5.00 -33% $12,460 13 (6,230)
Library Research Round Table
(LRRT) % 15 483 $7,245 $5.00 -33% $4.830 |3 (2,415)

Library Support Staff Interests
Round Table (LSSIRT) % 10 128 $£1,280 $£0.00 0% $£1.280 $ -
Map and Geospatial

Information Round Table

(MAGIRT) L3 20 151 $3.020 +10.00 -50% 1,510 E3 (1.510)

MNew Members Round Table

(RRT) % 15 567 £8.505 $5.00 -33% $5,670 13 (2,835)

Rainbow Round Table (RRT) L3 15 875 $13.125 $5.00 -33% $8.750 E3 (4.375)

Retired Members Round Table

(RMRT) % 20 16 $320 +10.00 -50% $£160 13 (160)

Social Responsibilities Round

Table (SRRT) % 15 785 $11,775 $5.00 -33% $7.850 13 (3,925)

Staff Organizations Round

Table (SORT) % 3 107 $321 %7.00 233% $571 13 250

Sustainability Round Table

(SUSTAINRT) $ 10 462 4,620 $0.00 0% $4,620 ¢ -
$  (46,495)

Page 5 of 19 Part 3 of 3 6-08-21

The Forward Together Fiscal Analysis Working Group (FT-FAWG)



Scenario One
Round Tables - Student Memberships - $5

The changes in Dues pricing for Student Members range from -75% to +100%, with eight reduced between
-50% and -75%, six with no change and four increased by 100%.

Student Var iance
Nét“bd:“th. Member ReDues to Percentage ReD"'e" Student
ALA Round Tables D L 20"30'? Counts tc'e"uﬁt Proposed | Change to at‘ﬁnue Member
"'92:321 December |2 R;"ee Dues Rate Price Itai?ew Variance
2020 <RAD=
Ethnic and Multicultural
Information Exchange Round
Table (EMIERT) 3 10 191 $ 1,210 |3 5 -50% $ ?55 | % (955])
Film and Media Round Table
(FMRT) $ - 485 $ - % (5] 100% $ 1,940 (% 1,940
Games and Gaming Round
Table (GAMERT) $ 10 130 $ 1,300 |% 5 -50% $ 650 | % (650])
Graphic Movel and Comics
Round Table (GNCRT) $ 5| 216 $ 1,080|3% - 0% $ 10803 -
Government Documents
Round Table (GODORT) 3 10 39 ¢ 3903 5 -50% ¢ 195|% (195)
Intellectual Freedom Round
Table (IFRT) $ 5 137 $ 685 | % - 0% $ 685 | % -
International Relations Round
Table (IRRT) $ 5 82 ¢ 410|s¢ - 0% ¢ 410|% -
Learning Round Table
(LEARMRT) $ 20 22 $ 440 | 5 15 -75% $ 110 | % (330])
Library History Round Table
(LHRT) 3 5 5 3 475 | % - 0% $ 475 | % -
Library Instruction Round
Table (LIRT) 3 5 176 ¢ BBols - 0% ¢ B8Bo|s -
Library Research Round Table
(LRRT) $ - 587 $ - % (5] 100% $ 2,348 |% 2,348

Library Support Staff Interests
Round Table (LSSIRT) $ 10 38 $ 380 | % 5 -50% $ 190 | § (190])
Map and Geospatial

Information Round Table

(MAGIRT) $ 10 21 $ 210 | 3 5 -50% $ 105 | 3 (105)

New Members Round Table

(RRT) 3 10 518 ¢ 5.180(% 5 -50% ¢ 2,590|% (2,590)

Rainbow Round Table (RRT) $ 5 316 ¢ 1,580 (% - 0% $ 1,580 % -

Retired Members Round Table

(RMRT) $ 20 0 $ - % 15 -75% $ -l % -

Social Responsibilities Round

Table (SRRT) $ - 860 $ - % (5] 100% $ 3,440 (% 3,440

Staff Organizations Round

Table (SORT) $ 3 17 $ 21| % (2) 67% $ 74| % 23

Sustainability Round Table

(SUSTAINRT) $ - 773 $ - % (5] 100% $ 30923 3,092
$ 5,718
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Scenario One

Round Tables — Retiree Memberships - $10 AND Total of Each Divisions’ Variance

The changes in Dues pricing for Retiree Members range from -50% to +233%, with twelve reduced
between -33% to -50%, one with no change and three increased (two by +100% and one by 233%).

r Retiree 5
Retiree Dues Variance Dues .
. Member Percentage Retiree
ALA Round Tables hgembz-eézlél_p Counts alitecvenuet P to d Change to It;\ﬁnue Member |Total Variance
ue;:::zl December R:;ren ropose Price EW | Variance
2020 (-] Dues Rate Rate
Ethnic and Multicultural
Information Exchange Round
Table (EMIERT) S 20 77 £ 1,540 | % 10 -50% -4 F70| 2 (770)| % (7.685)
Film and Media Round Table
(FMRT) 'y 20 & ¢ 1203 10 -50% ¢ 60 | ¢ (60)| ¢ 70
Games and Gaming Round
Table (GAMERT) 'y 10 2 $ 20 | % - 0% ¢ 20 | % -l% (650)
Graphic Novel and Comics
Round Table (GMNCRT) S 15 7 S 105 | % 5 -33% % JO | % (35)| % (3,095)
Government Documents
Round Table (GODORT) 'y 20 41 ¢ 8203 10 -50% ¢  410(g (410)| % (3,975)
Intellectual Freedom Round
Table (IFRT) S 15 134 £ 2,010 |% 5 -33% % 1.,340)| % (670)| % (4,150)
International Relations Round
Table (IRRT) % 15 81 % 1,215 | % 5 -33% % 810| % (405)| % (2,390)
Learning Round Table
(LEARMRT) % 20 17 % 340 | % 10 -50% % 170 | % (170)| % (3,440)
Library History Round Table
(LHRT) S 20 A0 S 800 | % 10 -50% -4 400 | % (400)| % (2,870)
Library Instruction Round
Table (LIRT) S 15 27 S 405 (% 5 -33% -4 270 | = (135)| % (6,365)
Library Research Round Table
{LRRT) % 15 27 % 405 [ % 5 -33% % 270 % (135)| % (202)
Library Support Staff Interests
Round Table (LSSIRT) % 10 10 % 100 | % - 0% % 100 | % - % {190)
Map and Geospatial
Information Round Table
(MAGIRT) % 20 27 % 540 | % 10 -50% % 270 % (270)| % (1,885)
Mew Members Round Table
(RRT) % 15 2 % 30 | % 5 -33% % 20| % (10})| % (5,435)
Rainbow Round Table (RRT) % 15 54 % 810 (¢ 5 -33% % 540 | = (270)| % (4,645)
Retired Members Round Table
(RMRT) Y 20 288 ¢ 5,760 | % 10 -50% ¢ 2.,880/(¢ (2.880)|% (3,040)
Social Responsibilities Round
Table (SRRT) % 5 EXd % 4953 | % (5] 100% % 792 |% 297 | % (188)
Staff Organizations Round
Table (SORT) $ 3 7 $ 21 (% (7} 233% % 37| 3% 16 | % 289
Sustainability Round Table
(SUSTAIMNRT) % 5 29 % 145 (% (5) 100% % 232 | =% 87 | % 3,179
$ (6,240)| ¢ (47,017)
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Revenue

Scenario Two

There was a total combined loss of $95K (4% decline in revenue) for Regular, Student and Retiree membership types.
Almost half of divisions and round tables lost revenue at these price points

Scenario Two

Divisions - Regular Memberships

- $65

The changes in Dues pricing for Regular Members range from -16% to +30%, with four changed between -
03% and -16% - and two increased by +18% and +30%.

Regular
o mﬁlﬁﬂlﬁ"h Member Re?r:ﬁsue Variance to | Percentage Dues Regular
ALA Divisions Dues 2020_9 Counts | 2% o Proposed | Change to | Revenueat| Member
December Dues Rate Price MNew Rate | Variance
2021 2020 Rate
American Association of School
Librarians (AASL) $ 62 3,895 $241.490 £3.00 5% $250,725(¢% 9,235
Association for Library Service to
Children (ALSC) $ 50 2,335 $114,750 £15.00 30% $142669 (% 25919
Association of College & Research
Libraries (ACRL) 3 68 6,239 | 424,252 $3.00 -4%  $405,535(|% (18,717)
CORE: Leadership, Infrastructure,
Futures (CORE) % 70 4435 $310450 $5.00 -7%| 3288275 % (22,175)
Public Library Association (PLA) $ 77 6,527 | $502,579 $12.00 -16% %424 255 % (78,324)
Reference and User Services
Association (RUSA) $ 67 1,529 | $102,443 $2.00 -3% $992,385| % (3,058)
UITTITET TOT TIOT armesr TITE
Association of Library Trustees,
Advocates, Friends and
Foundations $ 55 286 $15,730 £10.00 18% $17.914 | ¢ 2,184
Young Adult Library Services
Association (YALSA) $ 62 2,254 $139.748 £3.00 5% $145092 (% 5,344
$ (79,592)
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Scenario Two

Divisions - Student Memberships - $25

The changes in Dues pricing for Student Members range from -38% to +400%, with four reduced (one
each at -07, -17%, -26% and -38%), one with no change and three with increases (two at +25% and one at

400%).
Student
Student Dues . Dues
. Member Variance to | Percent age Stude nt
ALA Divisions Membership Counts Revenue Proposed | Change to Revenue | 4o mher
Dues 2020- | pecomber |3tCUITENt| p oo Rate Price at New | yoriance
2021 2020 Rate Rate
Armerican Association of School
Librarians (AASL) 3 40 1276| $ 51,040 | % 15 -38%| $ 31,900 | $(19,140)
Association for Library Service to
Children (ALSC) 3 20 4231 B460| % (5] 25%( % 10046 (% 1584
Association of College & Research
Libraries (ACRL) $ 5 971/ 4855 % [20) 400%|% 4855 % -
CORE: Leadership, Infrastructure,
Futures (CORE) $ 30 414 § 124201 % 5 -17%| ¢ 10,350| & (2,070)
Public Library Association (PLA) b 34 5583 18972 % 9 -26% % 13950 % (5,022)
Reference and User Services
Association (RUSA) % 25 237 % 5925 % - 0%| % 5925 % -
LITTTUELD TOT LIOT arTeEsr TITE
Association of Library Trustees,
Advocates, Friends and
Foundations % 20 56( % 1,120 % (5] 25%| % 1330 % 210
Young Adult Library Services
Association (YALSA) 3 27 516| $ 13,932 | % 2 7% % 12900 % (1,032)
$(25468)
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Scenario Two
Divisions - Retiree Memberships - $40

The changes in Dues pricing for Retiree Members range from -29% to +48%, with three reduced (=09%,
-27% and -29%), three increased (one by 48%) and two with no change.

. Retiree Dues 1
Retiree Variance Dues i
. Member |Revenue Percentage Retiree
ALA Divisions Membership | “co nee at to Change to | REVEMUe | piomber Total
Dues 2020- December | Current Proposed Price at New Variance Variance

2021 2020 Rate Dues Rate Rate
American Association of School
Librarians (AASL) 3 40 431) $ 17,240 | % - 0% % 17,240 % -1 % [2,905)
Association for Library Service to
[Children [ALSC) $ 35 299 % 10,465 | % (5) 14%|% 11618 % 1,153 | % 28,658
Association of College & Research
Libraries (ACRL) $ 44 344 % 15,136 | % 4 -0%) % 13,760 (% (1,376)| 3 120,093)
CORE: Leadership, Infrastructure,
Futures (CORE) 3 40 183| ¢ 7.320|% - 0%(s 7320|% -| 3 (24,245)
Public Library Association (PLA) 3 56 305 $ 17,080 & 16 -29%) % 12,200 (% (4,880) 3 (BB,226)

Reference and User Services
Association (RIUSA) $ 33 138| $ 4,554 | % (7) 21%| 3 5,286 |3 732 % [2,326)

UTTITETT TOT LTOTareso 1iie
Association of Library Trustees,
[Adwvocates, Friends and

Foundations $ 55 106| $ 5830 ¢ 15 -27% ¢ 42403 (1,590)| % B804
Young Adult Library Services
Association [VALSA) $ 27 161 $ 4,347 | % (13) 48%| ¢ 5820|% 1473|% 5785

$ (4488) % (109,548)

Page 10 of 19 Part 3 of 3 6-08-21
The Forward Together Fiscal Analysis Working Group (FT-FAWG)



Scenario Two
Round Tables - Regular Memberships - $15

The changes in Dues pricing for Regular Members range from -25% to 400%, with seven reduced by -25%),
eight with no change and four increased (three by 50% and one by 400%).

Regular
Menrfl%:lrairhi Member Re?r:?'liue Variance to | Percentage Dues Regular
ALA Round Tables Dues 2020_"' Counts | o5 = oot Proposed | Change to | Revenue at| Member
December Dues Rate Price Mew Rate | Variance
2021 2020 Rate
Ethnic and Multicultural
Information Exchange Round Table
(EMIERT) % 20 596 $11,920 $5.00 -25% $8,940 %  (2,980)
Film and Media Round Table
(FMRT) £ 20 181 £3,620 £5.00 -25% 2715 £ (205)
Games and Gaming Round Table
(GAMERT) £ 10 497 £4. 970 $5.00 50% $6,710 £ 1,740
Graphic Mowvel and Comics Round
Table (GMCRT) £ 15 612 £9 180 £0.00 0% $2.180 £ -
Government Documents Round
Table (GODORT) £ 20 337 £6 740 £5.00 -25% £5,055 % [1,685)
Intellectual Freedom Round Table
(IFRT) % 15 696 $10 440 $0.00 0% 10,440 % -
International Relations Round
Table (IRRT) % 15 397 $5,955 $0.00 0% $5,955 % -
Learning Round Table (LEARMRT) % 20 294 5,880 $5.00 -25% $4,410 3 (1470)
Library History Round Table (LHRT) | $ 20 247 $4,940 $5.00 -25% $3,705 $  (1,235)
Library Instruction Round Table
(LIRT) % 15 1,246 $18 690 $0.00 0% $18,690 % -
Library Research Round Table
(LRRT) £ 15 483 £7.245 £0.00 0% £7.245 £ -
Library Support Staff Interests
Round Table (LSSIRT) § 10 128 $1,280 $5.00 50% $1,728 $ 448
Map and Geospatial Information
Round Table (MAGIRT) % 20 151 $3,020 $5.00 -25% $2,265 3 [755)
Mew Members Round Table (RRT) % 15 567 $8,505 $0.00 0% $8,505 % -
Rainbow Round Table [RRT) % 15 875 $13,125 $0.00 0% $13,125 % -
Retired Members Round Table
[RMRT) $ 20 16 $320 $5.00 -25% $240 3 (80)
Social Responsibilities Round Table
[SRRT) % 15 785 $11.775 £0.00 0% $11,775 3 -
staff Organizations Round Table
[SORT) + 3 107 $321 $12.00 400% $321 3 -
Sustainability Round Table
[SUSTAIMRT) $ 10 462 $4,620 $5.00 50% $6,237 $ 1,617
$ (5,306)
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Scenario Two
Round Tables - Student Memberships

- $10

The changes in Dues pricing for Student Members range from -25% to +400%, six with no change and
thirteen increased (two by 50%, ten by 100%, and one by 233%).
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Student 5
Student Dues Variance to Dues
. Member Percent age Stude nt
ALA Round Tables Membership Counts Revenue | Proposed Change to Revenue | p4omber
Dues 2020~ December |3tCurrent( Dues Rate Price at New (. nce
2021 2020 Rate <RAD> Rate
Ethnic and Multicultural
Information Exchange Round Table
(EMIERT) % 10 191 % 1,910 % - 0% % 1,910 % -
Film and Media Round Table
(FMRT) $ - 485 £ -1% (10) 100% £ 38803 3880
(Games and Gaming Round Table
(GAMERT) 5 10 130 £ 1,300 (% - 0% £ 1,300 (% -
‘Graphic Movel and Comics Round
Table (GMCRT) $ 5 216 % 1,080 % (5] 100% % 1,728 | % 648
Government Documents Round
Table (GODORT) 5 10 39 £ 390 | % - 0% £ 390 | % -
Intellectual Freedom Round Table
(IFRT) 5 5 137 % 685 | & (5) 100% % 1,096 % 411
International Relations Round
Table (IRRT) % =] 82 % 410 | & (5] 100% % 656 | & 246
Learning Round Table (LEARMRT) $ 20 22 £ 440 | § 10 -50% £ 220 (% (220)
Library History Round Table (LHRT) | $ 5 95 5 475 | 8 (5) 100% % 760 | 8 285
Library Instruction Round Table
(LIRT) 5 5 176 % 8B0O | 3 (5) 100% % 1408 | % 528
Library Research Round Table
(LRRT) 5 - 587 % -1 % {10) 100% % 46963 4696
Library Support Staff Interests
Round Table (LSSIRT) % 10 38 % 380 | % - 0% % 380 | % -
Map and Geospatial Information
Round Table (MAGIRT) $ 10 21 £ 210 | $ - 0% £ 210 | $ -
Mew Members Round Table (RRT) | $ 10 518 $ 5,1B0|s - 0% $ 51B0(s -
Rainbow Round Table (RRT) 5 5 316 % 1580 % (5) 100% % 25283 48
Retired Members Round Table
(RMRT) 5 20 8] 5 -1 % 10 -50% 5 -1 % -
Social Responsibilities Round Table
(SRRT) 5 - 860 5 -1 % {10) 100% 5 68BO|s 6880
Staff Organizations Round Table
(SORT) $ ] 17 % 51 )% (7] 233% % 21| % 40
Sustainability Round Table
(SUSTAINRT) 5 - 773 % -1 % {10) 100% % 61843 6,184
§ 24471
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Scenario Two
Round Tables - Retiree Memberships - $15 AND Total of Each Divisions’ Variance

The changes in Dues pricing for Retiree Members range from -25% to +400%, with seven reduced by 25%, seven
with no change and five with increases from 50% to 400% (the latter with a projected total loss of
membership).

" Retiree Dues .
m“:lfb';‘i:hl Member |Revenue Va'g““" Percentage Reﬂ:‘;fl o | Retiree Total
ALA Round Tables P Counts at Change to Member y
Dues 2020 December | Current Proposed Price at New Variance Variance
2021 2020 Rate Dues Rate Rate

Ethnic and Multicultural

Information Exchange Round Table

(EMIERT) $ 20 77 $ 1540 | % 5 -25% $ 1155 % [385)] $ (3,365)

Film and Media Round Table

(FMRT) $ 20 & 3 120 | % 5 -25% 3 90| % (30)] $ 2,245

Games and Gaming Round Table

(GAMERT) % 10 2 $ 20| % (5) 50% $ 27| % 7% 1,747

Graphic Movel and Comics Round

Table (GMCRT) £ 15 7 3 105 | % - 0% £ 105 | $ -1% 648

Government Documents Round

Table (GODORT) % 20 41 3 820 (% 5 -25% % 615 [ % (205)] % (1,890)

Intellectual Freedom Round Table

(IFRT) $ 15 134 $ 2010 | % - 0% $ 2010 | % -1% 411

International Relations Round

Table (IRRT) $ 15 81 $ 1,215 | % - 0% $ 1,215 | % -1 % 246

Learning Round Table (LEARMRT) £ 20 17 3 340 | % 5 -25% £ 255 | % 1851 & (1,775)

Library History Round Table (LHRT) | $ 20 40 3 800 |3 5 -25% % 500 | % (200)] % (1,150)

Library Instruction Round Table

(LIRT) 5 15 27 3 405 | % - 0% 5 405 | § -1% 528

Library Research Round Table

(LRRT) $ 15 27 £ 405 | % - 0% % 405 | $ -1 % 4 696

Library Suppaort Staff Interests

Round Table (LSSIRT) $ 10 10 3 100 | % (5] 50% £ 135 | % 35 1% 483

Map and Geospatial Information

Round Table (MAGIRT) $ 20 27 3 540 | % 5 -25% £ 405 | § [135)]| % (Bo0)

MNew Members Round Table (RRT) | $ 15 2 3 303 - 0% 3 30| % -3 -

Rainbow Round Table (RRT) 5 15 54 3 810 (% - 0% 5 B10 | % -1% 948

Retired Members Round Table

(RMRT) % 20 288 4 5760 | % 5 -25% $ 4320 (% (1440)% (1,520)

Social Responsibilities Round Table

(SRRT) 5 5 EEd 3 4951 % (10) 200% % 891 | % 396 | % 7,276

Staff Organizations Round Table

(SORT) % 3 7 3 21| % {12) A400% 3 21| % -1 % 40

Sustainability Round Table

(SUSTAINRT) 5 5 29 3 145 | % (10) 200% % 261 | % 116 | % 7,917
$ (1,926)|¢ 17,239

Page 13 of 19 Part 3 of 3 6-08-21
The Forward Together Fiscal Analysis Working Group (FT-FAWG)



Revenue

Scenario Three

There was a total combined increase of $79K (3% increase in revenue) for Regular, Student and Retiree membership

types.

Only 1 division and 6 round tables lost revenue at these price points

For Retiree Members in Divisions, Scenario One is projected to have minimal effects - except for YALSA with an estimated -

6% member loss.

Scenario Three

Divisions - Regular Memberships

- $70

The changes in Dues pricing for Regular Members range from -9% to +40%, four with changes between
-09% and +04%, two at +13%, one at +27% and one at +40%.

Regular Regular ;
o Mem%ership Member Revgﬁse at Vartlgnne Percentage Dues Regular
ALA Divisions Dues 2020- Cou an current | Pro d Change to | Revenue at Member
December pose Price New Rate Variance
2021 2030 Rate  |DuesRate
American Association of
school Librarians (AASL) ¢ 62 3,895 | 3241490 $8.00 13%| $£265,614|3% 24,124
Association for Library Service
to Children (ALSC) $ 50 2.335| $116,750 $£20.00 40%| $150,374|¢ 33,624
Association of College &
Research Libraries (ACRL) % &8 6,239 | $424,252 £2.00 3%| $434,161 (3% 2,909
CORE: Leadership.
Infrastructure, Futures (CORE) | % 70 4,435 $310.450 4$0.00 0% $310,450)| % -
Fublic Library Association (PLA)| ¢ 77 6,527 | $502,579 $7.00 -9%| 24568902 (45.689)
Reference and User Services
Association (RUSA) % &7 1,529 | £102,443 £3.00 4% $106,072|% 3.629
Association of Library Trustees,
Advocates, Friends and
Foundations ¢ 55 286| $15,730| £15.00 27%| $18,928|¢% 3,198
Young Adult Library Services
Association (YALSA) $ 62 2,254 | $139,748| $8.00 13%| $153,708|3% 13,960
$ 42,755
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Scenario Three

Divisions - Student Memberships

- $30

The changes in Dues pricing for Student Members range from -25% to 500%, with one reduced by -25%,
one by -12%, one with no change, one at +11%, one at +20%, two at +50% and one at +500% - the latter
with a projected total loss of Member Count.

Student
Student Dues .
. Member Variance to | Percentage Dues Student
ALA Divisions mgﬁb;;;g'_p Counts Recﬁ?gﬁtat Proposed | Change to | Revenue at | Member
2021 Deember Rate Dues Rate Price MNew Rate | Variance
2020
American Association of
School Librarians (AASL) % 40 1276 % 51,040 % 10 -25%(¢ 38,280 % (12,740)
Association for Library Service
to Children (ALSC) % 20 423 % 8,460 (% (10) 50%|% 11.421|3% 2.961
Association of College &
Research Libraries (ACRL) % 5 971|% 4,855 (% (25) 500%)| % -l % (4,855)
CORE: Leadership.
Infrastructure, Futures (CORE) | $ 30 414 % 12,420 (% - 0%|% 12,420|(% -
Public Library Association (PLA)| $ 34 558/ % 18,972 % 4 -12%(¢ 16,740 ¢ (2,233)
Reference and User Services
Association (RUSA) % 25 237 % 5,925 | % (5) 20%| % 6,826 3% 201
Association of Library Trustees,
Advocates, Friends and
Foundations % 20 56/ 1,120|% (10) 50%| ¢ 1,512 % 392
Young Adult Library Services
Association (YALSA) % 27 516| % 13,932 % (3) 11%|% 15,480 % 1.548
$(14,045)
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Scenario Three
Divisions - Retiree Memberships - $45 AND Total of Each Divisions’ Variance

The changes in Dues pricing for Retiree Members range from -20% to +67%, with two reduced in the
-20% range, one at +02%, two at +13%, and one each at +29%, +36% and +67%.

i Retiree .
Retiree Dues Variance Dues .
. Member Percentage Retiree
ALA Divisions Membership | “eo neo | Revenue to Change to Revenue | ;o mber | Total Variance
Dues 2020~ December at Current | Proposed Price at New Naxiance
2021 Rate Dues Rate Rate
2020
American Association of
school Librarians (AASL) $ 40 431| £17,240 | ¢ (5) 13%| ¢ 18,910 |% 1,670|% 13,034.00
Association for Library Service
to Children (ALSC) 4 35 299 $ 10,465 % (10) 29%| ¢ 12,686 | 2,221 (% 38,806.14
Association of College &
Research Libraries (ACRL) 3 44 344 % 15,136 (% (1) 2% $ 15,410 (% 2741 % 5,327.64
CORE: Leadership,
Infrastructure, Futures (CORE) | $ 40 183|% 7.320(% (5) 13%|% B8.,029|% 709|s% 709.12
Public Library Association (PLA) | $ 56 305 % 17.080( % 11 -20%| $ 13,725 $(3,355)] $(51.276.00)
Reference and User Services
Association (RUSA) % 33 138|% 4,554(3% (12) 36%|% 5,758|% 1.,204(% 5,733.49
Association of Library Trustees,
Advocates, Friends and
Foundations % 55 106|% 5,830( % 10 -18%| % 4,770| £(1.060)( & 2,530.00
Young Adult Library Services
Association (YALSA) % 27 161|% 4,347 (% (18) 67%| % 6,279|% 1,932 (% 17.,440.26
$ 3,595|% 32,304.64
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Scenario Three
Round Tables - Regular Memberships - $20

The changes in Dues pricing for Regular Members range from 0% to 567%, with none reduced, seven with
no change, eight increased by 33%, three by 100% and by 567% (the latter with virtually all its members

lost).
Regular .
Regular Member Dues Variance | poreent
. age Dues Regular
ALA Round Tables hgizsbzec;;%'_p Counts Req"ﬁ,'::ﬁtat Proto 4| Change to | Revenue at Member
2021 December Rate Duepsnltatsee Price New Rate Variance
2020
Ethnic and Multicultural
Information Exchange Round
Table (EMIERT) % 20 596 $11.920 %0.00 0% %11,920 % -
Film and Media Round Table
(FMRT) $ 20 181 $3.620 $0.00 0% $3.620 $ -
Games and Gaming Round
Table (GAMERT) -4 10 AT 24,970 £10.00 100% £7.952 % 2,982
Graphic Movel and Comics
Round Table (GNCRT) $ 15 612 $9.180 $5.00 33% $11,424 |3 2,244
Government Documents
Round Table {GODORT) $ 20 337 $6.740 $0.00 0% $6.740 $ -
Intellectual Freedom Round
Table (IFRT) % 15 696 %10,.440 %5.00 33% %£12,992 % 2,552
International Relations Round
Table (IRRT) % 15 397 $+5,955 %5.00 33% 7,411 % 1,456
Learning Round Table
(LEARMRT) % 20 294 $5,880 %0.00 0% $5,880 % -
Library History Round Table
(LHRT) % 20 247 %4,940 £0.00 0% %4,9240 % -
Library Instruction Round
Table (LIRT) % 15 1,246 $18,690 £5.00 33% 223,259 % 4,569
Library Research Round Table
(LRRT) % 15 483 £7.245 £5.00 33% $£9.,016 % 1,771
Library Support staff Interests
Round Table (LSSIRT) -4 10 128 £1,280 £10.00 100% £2,048 % 7568
Map and Geospatial
Information Round Table
(MAGIRT) -4 20 151 £3.,020 £0.00 0% £3.020 -3 -
Mew Members Round Table
(RRT) $ 15 567 $8.505 $5.00 33% $10,584 |3 2,079
Rainbow Round Table (RRT) % 15 875 £13.125 £5.00 33% £16,333 1 3,208
Retired Members Round Table
(RMRT) % 20 16 %320 %0.00 0% 320 % -
Social Responsibilities Round
Table (SRRT) % 15 785 %11.775 %£5.00 33% $14,653 % 2,878
staff Organizations Round
Table (SORT) % 3 107 $321 +17.00 567% ($285) % (606)
Sustainability Round Table
(SUSTAIMNRT) % 10 A62 £4,620 £10.00 100% 7,392 % 2772
$ 26,834
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Scenario Three
Round Tables - Student Memberships - $10

The changes in Dues pricing for Student Members range from -50% to +233%: with one reduced by -50%:
six at 0%, ten increased by 100% and one by 233% (the latter with projected total loss of small
membership).

Student .
Student Dues Variance to
. Member Percentage Dues Student
ALA Round Tables N;?]?ﬁ";é;g'_p Counts Rec"ﬁ'::ﬁtat D'::::'?m*: Change to | Revenue at | Member
2021 December Rat Price Mew Rate WV ariance
2020 e <RAD>
Ethnic and Multicultural
Information Exchange Round
Table (EMIERT) % 10 191 % 1,910 (% - 0% % 1.910 | % -
Film and Media Round Table
(FMRT) % - 485 $ -l % (10)] 100% ¢ 3,880|% 3,880
Games and Gaming Round
Table (GAMERT) $ 10 130 $ 1,300|% - 0% ¢ 1.300|% -
Graphic Novel and Comics
Round Table (GMCRT) % 5 216 % 1.080|s% (5) 100% % 1.728 | % 648
Government Documents
Round Table (GODORT) $ 10 39 % 390 % - 0% $ 390 | % -
Intellectual Freedom Round
Table (IFRT) % 5 137 % 685 | % (5] 100% + 1,096 | % 411
International Relations Round
Table (IRRT) % 5 82 % 410 | % (5] 100% % 656 | % 246
Learning Round Table
(LEARMRT) $ 20 22 $ 440 | % 10 -50% $ 220 |3 (220)
Library History Round Table
(LHRT) % 5 95 % 475 ¢ (s)| 100% % 760 | ¢ 285
Library Instruction Round
Table (LIRT) L3 5 176 L3 880 | % (5] 100% % 1,408 | % 528
Library Research Round Table
(LRRT) % - 587 $ -l % (10)] 100% $ 4,696 |% 4,696
Library Support Staff Interests
Round Table (LSSIRT) % 10 38 % 380 | % - 0% % 380 | % -
Map and Geospatial
Information Round Table
(MAGIRT) $ 10 21 $ 210 | % - 0% $ 210 | ¢ -
Mew Members Round Table
(RRT) % 10 518 ¢ 5,180 |% - 0% ¢ 5.1B0|¢ -
Rainbow Round Table (RRT) % 5 316 % 1.580]|% (5] 100% % 2,528 | % 248
Retired Members Round Table
(RMRT) % 20 0 % -1 % 10 -50% % - % -
Social Responsibilities Round
Table (SRRT) 13 - 860 13 -1 % (10) 100% % 6,880 | % 6,880
staff Organizations Round
Table (SORT) L3 3 17 - 51| % (7} 233% $ 1% 40
sustainability Round Table
(SUSTAINRT) L3 - 773 L3 -1 % (10) 100% % 65,184 | % 6,184
$ 24478
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Scenario Three
Round Tables - Retiree Memberships - $20 AND Total of Each Round Table's Variance

The changes in Dues pricing for Retiree Members range from 0% to 567%, with none reduced, seven
with no change, twelve increased (seven at 33% and five increased between 100% and 567% (the
latter with a projected total loss of membership).

r Retiree .
Retiree Dues Variance Dues 0
. Member Percentage Retiree
ALA Round Tables hgembersh[p Counts | Revenue to Change to Revenue | poomber | Total Variance
ues 2020 December at Current | Proposed Price at New e
2021 2020 Rate Dues Rate Rate
Ethnic and Multicultural
Information Exchange Round
Table (EMIERT) $ 20 77 $ 1540 |3% - 0% $ 1540|3% - % -
Film and Media Round Table
(FMRT) 3 20 & 3 120 | % - 0% $ 120 (3% -|% 3,880.00
Games and Gaming Round
Table (GAMERT) $ 10 2 3 20 | $ (10]) 100% $ 323 12 | 2,994.00
Graphic Novel and Comics
Round Table (GMNCRT) $ 15 7 $ 105 | % (5) 33% $ 121 | % 26 | 2,917.67
Government Documents
Round Table (GODORT) ¢ 20 a1 ¢ 820(%¢ - 0% ¢ B20|s -3 -
Intellectual Freedom Round
Table (IFRT) $ 15 134 $ 2,010|3% (5) 33% $ 2,501|% 491 (% 3,454.33
International Relations Round
Table (IRRT) $ 15 81 $ 1,215 |% (5) 33% $ 1,512 )% 297 |$ 1,99B.67
Learning Round Table
(LEARNRT) 3 20 17 ¢ 3403 - 0% ¢ 340(% -|¢ (220.00)
Library History Round Table
{LHRT) $ 20 40 $ 800 % - 0% $ 800 |3% - % 285.00
Library Instruction Round
Table (LIRT) 3 15 27 3 405 | % (5) 33% $ 504 | % 29 % 5,195.67
Library Research Round Table
(LRRT) % 15 27 % 405 | % (5) 33% % 504 (% 99 (% 6,566.00
Library Support Staff Interests
Round Table (L5SIRT) $ 10 10 ¢ 100|¢ (10)| 100% |% 160(% 60 | % 828.00
Map and Geospatial
Information Round Table
(MAGIRT) 3 20 27 ¢ 5403 - 0% ¢ 540(% -l g -
New Members Round Table
(RRT) 4 15 2 3 30 | % (5) 33% 4 37| % 7% 2,086.33
Rainbow Round Table (RRT) 3 15 54 3 810 |% (5) 33% $ 1,008 |% 198 |$ 4,354.33
Retired Members Round Table
(RMRT) 3 20 288 % 5,760 |% - 0% $ 5.760|% - % -
Social Responsibilities Round
Table (SRRT) % 5 99 % 495 | % (15) 300% % 7923 297 |% 10,055.33
Staff Organizations Round
Table (SORT) $ 3 7 $ 21| % (17) 567% $ (19)]| % (40)| % (606.33)
Sustainability Round Table
(SUSTAINRT) $ 5 29 3 145 | % (15) 300% $ 232 | % 87 |% 9.,043.00
$ 1,648 |% 52,960.33
Hit
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